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Instructions
Each of the five sections of the plan is composed of three parts.
• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and
contains a check box where the school principal will certify that the legal requirements have been
met.
• The second part can be read as a rubric. The descriptions in each section of the plan should align
with the elements listed under “Meets Expectations.” Corresponding points under the headings
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.
• The third part is a scrolling text box where the narrative answers are to be entered. There is no
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:
• the plan is developed with the involvement of parents and other members of the community to
be served and individuals who will carry out such plan, including teachers, principals, other school
leaders, paraprofessional present in the school, administrators (including administrators of programs
described in other parts of this title), the local educational agency, to the extent feasible, tribes and
tribal organizations present in the community, and, if appropriate, specialized instructional support
personnel, technical assistance providers, school staff, if the plan relates to a secondary school,
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]
• the plan is available to the local educational agency, parents, and the public, and the information
contained in such plan shall be in an understandable and uniform format and, to the extent practicable,
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]
• the school meets the requirements of Section 1116 of ESSA, including the development and
implementation of a parent and family engagement policy that includes a school-parent compact
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among
those who represent the most at-risk students, based upon results of the Needs Assessment have been
identified and implemented.
2. Parents and community stakeholders who reflect the demographic composition of the school, including
those who represent the most at-risk students, are included as decision makers in a broad spectrum of
school decisions, including the development and monitoring of the Title I Schoolwide Plan.
3. The school vision and mission for student success are collaboratively developed based on the beliefs
and values of the school community, including families and community stakeholders who represent the
most at-risk students.
4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and
revision processes, are available in languages and formats accessible for every family and community
stakeholder of the school.

Developing
1. Specific strategies to increase parental involvement have been identified and implemented and may be
loosely aligned with the Needs Assessment.
2. Parents and community stakeholders who may or may not reflect the demographic composition of the
school are included as decision makers in the development of the Title I Schoolwide Plan.
3. The school vision and mission for student success are communicated to families and are based on the
beliefs and values of the school community.
4. The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1. Specific strategies to increase parental involvement have not been identified and implemented or they
may not be aligned with the Needs Assessment.
2. Parents and community stakeholders are advised of school decisions, including the creation of the Title
I Schoolwide Plan.
3. The school vision and mission for student success may not reflect the beliefs and values of the school
community, or may not be embraced by families or community members.
4. The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase
family and community stakeholder involvement.
Meets Expectations
1) Specific strategies to increase family and community stakeholder involvement, particularly among
those who represent the most at-risk students, based upon results of the Needs Assessment have been
identified and implemented.
Family and community stakeholder involvement in the Schoolwide Review process is critical to the
development of a comprehensive Schoolwide Plan. During the Schoolwide Review (occurs every
Spring) and Schoolwide Planning process (occurs every Fall), the Schoolwide Team identifies priorities
identified through the Needs Assessment to ensure school improvement. The Schoolwide Team will
utilize the Collaborative Identification of Improvement – Team Consensus steps outlined in the August
2020, Oklahoma State Department of Education Comprehensive Needs Assessment PowerPoint
presentation in the development of the Schoolwide Plan.
Components of the Schoolwide Review Needs Assessment will identify the needs at-risk students.
Northwest Evaluation Association (NWEA) data will be disaggregated into race and gender to identify
at-risk student groups. A Data Profile that examines gender, race, economically disadvantaged
students, attendance, tardy rate, mobility rate, truancy rate, English Learners and student behavior will
be a part of the Needs Assessment. The qualifications of teachers that serve the school will also be a
part of the Data Profile.
2) Parents and community stakeholders who reflect the demographic composition of the school,
including those who represent the most at-risk students, are included as decision makers in a broad
spectrum of school decisions, including the development and monitoring of the Title I Schoolwide Plan.
The Schoolwide Team will consist of parents/community stakeholders, parent liaison, teachers, principal,
and district administration. The school principal will be purposeful in including parents and/or community
stakeholders who reflect the school demographic composition to serve on the Schoolwide Team.
Parents and/or community stakeholders will develop the Schoolwide Plan during the Schoolwide Plan
meeting during the Fall of each school year. During the development of the Schoolwide Plan, the Needs
Assessment that is included in the previous school year’s Schoolwide Review will be evaluated to
determine the needs of the Schoolwide Plan. The parents and/or community stakeholders will monitor
the effectiveness of the Schoolwide Plan during the Schoolwide Review process during the Spring of
each school year. Additionally, the principal and teachers who serve on the Schoolwide Team will
monitor the effectiveness of the Schoolwide Plan throughout the school year.
3) The school vision and mission for student success are collaboratively developed based on the beliefs
and values of the school community, including families and community stakeholders who represent the
most at-risk students.
The mission of Skiatook Public Schools is to provide a safe, positive, and enriched learning environment
where students, staff, and parents are challenged by high expectations, dedicated to helping all students
succeed, and committed to working together to foster a district of excellence. The district mission is the
guiding narrative for all school sites in the school system. This mission was developed by the District
Curriculum Committee. The District Curriculum Committee is comprised of parents/community
stakeholders, teachers, counselors, principals, and district administrators from each school site.
Members of the Schoolwide Team serve on the District Curriculum Committee.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:
• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire
school that took into account information on the academic achievement of children in relation to the
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by
the local educationa agency. [ESSA, Section 1114(b)(6)]

Meets Expectations

1. Includes a variety of data, including performance (e.g., local and state student assessment data) and
non-performance student data (e.g., student attendance), and process data about the schools system
(e.g., diagnostic review) and perception data, gathered from several sources.
2. Includes detailed analysis of performance and non-performance data for each student subgroup
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major
racial and ethnic groups, children with disabilities, and English learners).
3. Examines student, teacher, school and community strengths and needs.
4. School leadership, in collaboration with families and community stakeholders, identifies a manageable
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school
improvement.
5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have
improved outcomes for all students, particularly those most at-risk.

Developing
1. Includes performance and/or non-performance data gathered from a limited number of resources.
2. Includes detailed analysis of performance or non-performance data for one or more student subgroups
identified in Section 1111(c)(2) of ESSA.
3. Examines student strengths and needs.
4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right
level of magnitude, to produce positive, measurable results.
5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have
improved outcomes for students in general.

Does Not Meet Expectations
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.
2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.
3. Examines student deficits.
4. School administrators have not clearly and transparently identified and communicated the school’s
priorities.
5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive
Needs Assessment, as well as a description of the data sources used in the process. The results
should include detailed analysis of all student subgroups; an examination of student, teacher,
school and community strengths and needs; and a summary of priorities that will be addressed
in the Title I Schoolwide Plan.
Meets Expectations
1) Includes a variety of data, including performance (e.g., local and state student assessment data) and
non-performance student data (e.g., student attendance), and process data about the schools system
(e.g., diagnostic review) and perception data, gathered from several sources.
Components of the Schoolwide Review Needs Assessment will identify the needs of at-risk students.
Northwest Evaluation Association (NWEA) data is disaggregated into race and gender to identify at-risk
student groups. A Data Profile that examines gender, race, economically disadvantaged students,
attendance, tardy rate, mobility rate, truancy rate, English Learners and student behavior will be a part of
the Needs Assessment. The qualifications of teachers that serve the school will also be a part of the
Data Profile. Perception data is also obtained and evaluated through a Parent Survey and a Teacher
Survey. The Needs Assessment is designed to support the school’s vision and mission in order to
increase student achievement while meeting the high expectations set forth in ESSA. The 2019-20SY
Needs Assessment utilized during the Spring 2020 Schoolwide Review is attached.
2) Includes detailed analysis of performance and non-performance data for each student subgroup
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major
racial and ethnic groups, children with disabilities, and English learners).
A Data Profile that examines gender, race, economically disadvantaged students, attendance, tardy
rate, mobility rate, truancy rate, English Learners and student behavior will be a part of the Needs
Assessment. NWEA performance data will be utilized to identify economically disadvantaged,
racial/ethnic, children with disabilities, and English Learner group trends. Non-performance data for
each subgroup will be determined. Additionally, student data using Johns Hopkins University College of
Education Use of Early Warning Indicator and Intervention Systems is obtained in Absences, Behavior,
and Coursework.
Beginning in the Spring of 2021, the Data Collection will following the OSDE CNA Tool and contain the
following Student sections:
• Student Achievement Results (NWEA)
• Student Demographic Data (Foster Care, Homeless, Neglected & Delinquent, Special Ed, Migrant,
English Learners, and Immigrant subgroups).
• Other Data Assessments (Literacy First )
• Student Attendance (Percent Tardy, Percent Truant)
• Chronic Absenteeism
• Student Discipline (Number of suspensions, expulsions, and incident reports)
• Graduation Rate (Identify both 4 and 5 year graduates)
• Postsecondary Opportunity Rate
• Counseling & Mental Health (Number of Referrals per Demographic)
• Stakeholder Surveys (Identify results from student and family surveys).
During the school year the needs of students are identified in a timely manner through rigorous data
analysis. NWEA data is utilized at the beginning of the year, middle of the year, and end of the year to
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a
description of the strategies that the school will be implementing to address school needs, including a
description of how such strategies will:
• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;
• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and
• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]
• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;
• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of
the subgroups, according to their needs.
2. The school provides multiple opportunities and evidence-based interventions for students in need, and
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in
significant improvements in student learning.
3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering the
State’s standards through activities which may include: counseling, school-based mental health
programs, specialized instructional support services, mentoring services, postsecondary education
preparation, preschool children transition to local elementary school programs.
4. The school uses clear criteria and processes for student participation in tiered model to prevent and
address behavior problems and early intervention services.
5. The school uses clear criteria and processes for making decisions regarding level and length of student
participation in tiered supports.
6. The school offers a range of extended learning opportunities within and beyond the school day and the
school year.
7. Professional development and other activities are offered for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments.
8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to
differentiate for struggling students.
2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.
3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4. The school uses clear criteria and processes for making decisions regarding student participation in
tiered supports.
5. The school uses clear criteria and processes for making decisions regarding student participation in
tiered supports.
6. The school strives to provide extended learning opportunities within the school day, but has limited
opportunities beyond the school day and school year.
7. Professional development and other activities for teachers, paraprofessionals, and other school
personnel are offered to improve instruction.
8. The school uses some strategies to recruit and retain effective teachers, particularly in high need
subjects.

Does Not Meet Expectations
1. Strategies provide a basic curriculum intended for all students.
2. The school has not developed and implemented opportunities and evidence-based interventions, and
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.
3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention
is not regular and ongoing.
4. Processes vary by grade level, teacher, or academic program regarding decisions about student
participation in tiered supports.
5. Processes vary by grade level, teacher, or academic program regarding decisions about student
participation in tiered supports.
6. The school offers limited extended learning opportunities.
7. Limited or no professional development and other activities are offered for teachers, paraprofessionals,
and other school personnel.
8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the
entire educational program in order to improve the achievement of the lowest performing
students, including how and when these strategies will be implemented. These strategies
should be linked to areas identified in the Comprehensive Needs Assessment and the site
budget.

Meets Expectations
1) Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of
the subgroups, according to their needs.
The expectation of the Schoolwide Plan is for ALL students to be successful academically. The focus on
individual student performance will occur in Collaborative Teams. During the Collaborative Team
process teachers will utilize common formative assessment data to develop individualized,
research-based instructional strategies to enrich and meet the needs of ALL students (including
subgroups).
During the Collaborative Team cycle the teachers identify OAS essential standards and determine if the
curriculum used meets the rigor expectations of OAS. The teachers then develop and give a common
formative assessment prior to instruction of the essential standard. The teachers construct Baseline
Evidence Statements, Learning Progressions, and an Instructional Strategy for each layer of proficiency
that we track; Beginning, Progressing, and Achieving. The Instructional Strategies are designed with
the Collaborative Team utilizing John Hattie’s Visible Learning research. After the teacher provides
instruction meeting the needs of each student another common formative assessment is give post
instruction. From Post-CFA data, the teachers design Response to Intervention instructional strategies
for each layer of proficiency. Achieving student receive Enrichment activities. Progressing and
Beginning students receive Tier 2 research based instructional strategies.
2) The school provides multiple opportunities and evidence-based interventions for students in need,
and activities that address the outcomes of the Comprehensive Needs Assessment in a way that will
result in significant improvements in student learning.
The ultimate goal of the Collaborative Team process is for ALL students to be successful. The
Collaborative Team provides multiple opportunities to improve student learning through Tier1 and Tier 2
interventions. Both Tier 1 and Tier 2 interventions are developed utilizing John Hattie Visible Learning
research-based instructional strategies. Additionally, the school has Tier 3 supports in place for
students who require intensive academic, behavioral, or counseling supports.
3) Timely, effective and additional assistance is provided for students experiencing difficulty mastering
the State’s standards through activities which may include: counseling, school-based mental health
programs, specialized instructional support services, mentoring services, postsecondary education
preparation, preschool children transition to local elementary school programs.
Tier 2 academic interventions that are developed through the Collaborative Team process are timely and
effective and delivered through dedicated Response to Intervention time that is a part of the school day.
Tier 1, 2, and 3 behavior/whole child interventions have also been developed by the Site Guiding
Coalition. These behavior/whole child supports include counseling, school-based mental health
programs through CREOKS, and transition programs.
4) The school uses clear criteria and processes for student participation in tiered model to prevent and
address behavior problems and early intervention services.
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4. Coordination and Integration
By checking this box, the school principal certifies that:
• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and
integration with other Federal, State, and local services, resources, and programs, and the Title I
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR
By checking this box, the school principal certifies that:
• if State, local and other Federal programs are to be consolidated in project 785, then the Title I
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]

Meets Expectations
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.
2. Leverages funding streams to connect the reform strategies developed.
3. Outlines how the school will meet the intents and purposes of each funding source.
4. Outlines how funds from Title I and other State and Federal education programs will be used to meet
the intent and purpose of the programs.

Developing
1. Identifies limited resources to improve student outcomes.
2. Funding streams support some, but not all reform strategies.
3. Outlines how the school will meet the intent and purpose of some funding sources.
4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1. The identified resources are insufficient to impact student outcomes.
2. Funding streams do not support any of the reform strategies.
3. Unclear description of the intent and purpose of the funding sources.
4. Unclear description of how funds will be used to meet intent and purpose of the programs.
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A,
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
Meets Expectations
1) Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.
Fiscal responsibility is a top priority. Each year during the Schoolwide Review the effectiveness of fiscal
spending is evaluated by the Schoolwide Team. The time required for students, teachers, and principals
to immerse themselves in the Collaborative Team culture is constantly evaluated to ensure that human
resources are utilized to the fullest.
2) Leverages funding streams to connect the reform strategies developed.
Funding streams are aligned to support a very focused path of school reform. The school reform of
creating a Collaborative Team culture is a district-wide reform that is a multi-year commitment.
3) Outlines how the school will meet the intents and purposes of each funding source.
Funds are not expended until it is determined that it meets the purpose of the funding source. The intent
and purpose of each funding source is the guiding parameter that determines appropriate spending.
The 10 Components of Title IA are always included in every Schoolwide Plan and Schoolwide Review
meeting.
4) Outlines how funds from Title I and other State and Federal education programs will be used to meet
the intent and purpose of the programs.
State and Federal education program funds are spent to support the very focused path of school reform,
Collaborative Teams. Funds are not expended until it is determined that it meets the purpose of the
funding source. Title IA, Title IIA, Title IV, RSA, Title VI, and Special Education monies are all utilized to
support the common supports that are highlighted in this Schoolwide Plan. Title IA Summer School is
provided. After school tutoring is providing through Title VI funds.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:
• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student
needs to ensure that all students are provided opportunities to meet the challenging State academic
standards. [ESSA, Section 1114(b)(3)]

Meets Expectations
1. School leadership, including families and community stakeholders, regularly monitors and adjusts
implementation of the Title I Schoolwide Plan based on short and long-term goals for student
outcomes, as well as measures to evaluate high-quality implementation.
2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made
to increase student learning.
3. School leadership, including families and community stakeholders, and instructional staff regularly
analyze interim and summative assessment data to evaluate instructional practices, determine patterns
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and
content areas.

Developing
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.
2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and
adjustments are not aligned to outcomes.
3. School leadership and instructional staff use summative and sporadic formative assessments to provide
information about student achievement and growth, and growth gaps for individual grade levels and
content areas.

Does Not Meet Expectations
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.
2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly
adjust the Title I Schoolwide Plan to increase student learning.
3. School leadership reviews student achievement and growth data.
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Addressing the above expectations, describe how the school, with assistance from the LEA,
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic
achievement to determine whether the Title I Schoolwide program has been effective in increasing
the achievement of students in meeting the State’s academic standards, particularly for those
students who had been furthest from achieving the standards; and how the school will revise
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the Title I Schoolwide program.
Meets Expectations
1) School leadership, including families and community stakeholders, regularly monitors and adjusts
implementation of the Title I Schoolwide Plan based on short and long-term goals for student outcomes,
as well as measures to evaluate high-quality implementation.
The Schoolwide Review will occur in the Spring of each school year. During this review, the Schoolwide
Team (parent/community stakeholders, teachers, principals) will evaluate the high-quality
implementation of the Schoolwide Plan. During this Schoolwide Review, the team will examine short
and long-term goals for student outcomes. The Site Guiding Coalition will regularly monitor and adjust
the implementation of Collaborative Teams to provide real-time adjustments to the Schoolwide Plan if
warranted.
2) The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types
of data (e.g., student learning, demographic, process, perception) and necessary adjustments are made
to increase student learning.
During the Schoolwide Review, multiple data types will be analyzed. The goal of the Schoolwide Team
during the Schoolwide Review is to ensure that systems are in place to allow for a higher level of
learning for ALL students. Beginning in the Spring of 2021, the Data Collection will following the OSDE
CNA Tool.

3) School leadership, including families and community stakeholders, and instructional staff regularly
analyze interim and summative assessment data to evaluate instructional practices, determine patterns
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and
content areas.
The Collaborative Team process evaluates formative data and develops research-based instructional
activities from that data. Formative data is also utilized to provide Tier 2 and Tier 3 Response to
Intervention to address changes in growth gaps across classrooms, grade levels, and content areas.
The Site Guiding Coalition nurtures the Collaborative Team culture.
The focus goals for the 2021-22 school year are:
• The percentage of staff members completing the certification process of Leader in Me will be 100% by
the end of the 2021-22 school year as measured by the documentation included in the Leader in Me
administrative website.
• The percentage of students scoring above norm grade level in Reading will increase 5% by the end of
the 2021-22 school year as measured by NWEA administered in April, 2022.
• The percentage of students scoring above norm grade level in Math will increase 5% by the end of the
2021-22 school year as measured by NWEA administered in April, 2022.
• Percentage
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